
RICHARD HUISH COLLEGE HE IN FE ACCESS AGREEMENT 
 

 
1. BACKGROUND AND CONTEXT 
Richard Huish College has been delivering a continuously expanding, high quality and 
supportive foundation degree higher education provision for the past 5 years.  It has also 
been involved in the delivery of professional level courses (up to level 7), which meet 
local employer and community needs, for many years. The college strives to ensure fair 
and equal access to HE courses for all those who wish to, and are able to, benefit from 
developing their skills and knowledge to a higher level. A number of steps have been 
taken to attract under-represented applicants, facilitate local progression arrangements 
and widen participation in HE.  
We have been involved in a range of initiatives in partnership with local schools and 
colleges, including teaching at GCSE and Higher Diploma level in partner institutions, to 
help break down any perception barriers and raise the aspirations of school leavers 
regarding FE and HE progression. We also target sixth form students who study 
advanced level subjects that are broadly related to our HE offer giving information, 
advice and guidance on suitable courses and career progression opportunities.  This 
IAG has more recently been broadened to include students on our apprenticeship 
programmes for whom progression to HE could also be a positive next step.  These 
measures have proven successful in attracting some students who would not 
necessarily have considered moving on to a HE course.  We are also actively involved in 
promoting the onward transition of our foundation degree graduates to full Honours 
programmes in the region. 
 
2. INTRODUCTION 
This Access Agreement has been submitted to reflect the additional needs of priority 
target groups in covering costs set by the college for the qualification they hope to study. 
The aim is to enable those targeted students to access and be retained on their 
programme of study, therefore facilitating successful progression to gainful employment. 
This Agreement is submitted to reflect the costs which the student will be required to 
cover relating to the tuition fees charged by the college from September 2012. 
  
3.1 PRIORITY TARGET GROUPS 
This Agreement applies to the Foundation Degree courses for which Richard Huish 
College has applied for student numbers for September 2012. The college has bid for 20 
full-time places on the FdA Sports Development & Coaching and 15 on the FdA 
Business and Management programmes.  Although this is a relatively small bid, we are 
committed to ensuring fair and equal access to all. The following priority target groups 
have been identified:  
a) Care leavers 
b) Potential students from Low Participation Neighbourhoods, recruited nationally 

but   also targeted through our own sixth form and those of partner schools 
c)  Disabled students 
d)  The unemployed and those in low paid employment 
 
Depending on funding we may also target the following groups in future years: 
 
 Part-time students 

Mature students 
 Apprentices moving on to higher qualifications 
 Other work based learners 



It is expected that as numbers increase over the years the college will increase the level 
of access funds available for distribution to the priority target groups. Eventually we hope 
to be able to secure a dedicated post holder to further support our priority target group 
students with a substantial increase in activities designed to attract a higher proportion 
of qualifying candidates. Our current low starting point of priority target students, along 
with a relatively small number of HE places available, means that an increase in 
students from our priority target groups over the next three years will be quite low.  The 
improvement in retention, achievement and under-graduate level employment of these 
qualifying students will therefore also be reflected in relatively low percentage increases.  
In time however, as our HE provision expands and includes our own top-up to Honours 
degrees, it will be possible to increase and strengthen our commitment of accessibility to 
HE for all.  
Our estimated number of priority target students for 2012/13 is based on current college 
uptake of EMA and bursary qualifiers - allocation of funds is broadly based on household 
income.  Statistics suggest that approximately 33% of our student body fall into the low 
household income category.  As this figure relates to the geographical area that feeds 
into the college, and as it is predicted that the majority of entrants to HE will be from the 
local area, it is reasonable to assume that a similar proportion of new applicants will be 
from low income households.  Due to the small number of places bid for in 2012, it is felt 
that the number of applicants from the other priority target groups will be low and 
therefore would not significantly increase the percentage used relating to low income 
applicants.  It is therefore estimated that 33% of access funds in 2012/13 will be used to 
pay bursaries (increasing each year as access targeted numbers increase) with the 
remainder being used for other access activities. 
 
3.2 STUDENTS INCLUDED IN THIS AGREEMENT 
All students who are eligible to pay EU tuition fees are included within this Agreement. 
International students recruited to provision offered at Richard Huish College are subject 
to fees determined by the college, which are renewed annually by the Senior 
Management Team and the HE Board. 
 
3.3 REVIEW OF AGREEMENT 
This Agreement will be reviewed annually by the Senior Management Team and the HE 
Board and approved by the Governing Body. 
 
3.4 TUITION FEES  
From 1 September 2012, Richard Huish College will charge an annual fee of £7,500 to 
students on all full-time HEFCE Funded courses. This fee will not apply to current 
students on programmes commencing prior to 1 September 2012. Fee levels beyond 
2012/13 for all students will be subject to the annual increases set by the awarding 
institutions, and inflationary increases announced by the Government.  
 
4. BURSARY SCHEME  
The college will fund a bursary provision through the allocation of 20% per capita of the 
additional income generated from fees above the basic fee in 2012/13. From this limited 
access fund (maximum £10,500) a minimum guaranteed bursary of £300 will be 
awarded to those students from the priority target groups indicated above. From 2013/14 
onwards we anticipate that we will qualify for funding through the National Scholarship 
Programme (NSP) which we will have to match fund.  The match funding will be 
generated from the additional income above the basic fee from 2013/14 onwards and 
will be used for financial support including the minimum guaranteed bursary of £300 for 
all qualifying target group members. 



Bursaries may also be available to priority target groups under the Access Agreements 
of our validating partner universities. 
 
5. PROVISION OF INFORMATION TO STUDENTS  
Clear information about HE fees at Richard Huish College, and the financial assistance 
available to students, will be accessible on the college website, in the Huish Business 
School Prospectus, course literature, at open days, interviews and all other information, 
advice and guidance events.  
All students receive information on payment arrangements, which include support for 
individual payment plans, to meet individual requirements.  
Internal communication will ensure an accurate and consistent message is disseminated 
and clearly understood, which will be managed by the HE Co-ordinator and approved by 
the HE Board.  
 
6. OUTREACH WORK AND RETENTION STRATEGIES 
The college will continue to engage with local initiatives and agencies to attract under-
represented clients into learning. This will be through existing strategies and any 
additional resources generated by the income received from the tuition fees charged 
through this Agreement once bursaries have been paid. Existing strategies include: 

 A HE presence at all college open days and open evenings 

 Encouraging students to attend local HE fairs 

 Offering college experience days to students at partner schools 

 Marketing of the HE element of college including a rebranding of the provision as 
the Huish Business School 

 Named tutor for each student  

 Student Services support for assistance with He Level work 

 Creation of a dedicated study room/learning environment for HE students 

 Free equipment loans 
Particular emphasis in the future will be placed on focused marketing aimed at the 
priority target groups and additional personal support to improve retention amongst the 
target groups. Further work will also be done to support and inform the progression of 
Foundation Degree students to top-up Honours degrees or under-graduate level 
employment in the future.  Future strategies are likely to include: 

 A dedicated HE section created for college open evenings in 2012/13 

 Our own stand at local HE fairs 

 Targeted marketing aimed at other local sixth form providers in 2012/13 

 Set up HE experience days to coincide with UCAS deadlines for 2013/14 entry 

 Offer a UCAS application support service for non-Huish students 

 Bespoke marketing for the HE provision, especially in 2012/13 in preparation for 
our own top-up degree offer 

 Support systems to aid progression from foundation degree to honours top-up 

 Dedicated tutor for each HE student with a focused tutorial programme suited to 
the needs of HE learners from 2012/13 

 An extension to the Student Services support currently provided with a stronger 
focus on the support needs of priority target group learners 

 Improvements to the HE study/learning environment based on student feedback 
and anticipated needs of priority target group learners 

 Additional discretionary bursaries for priority target group learners with specific 
needs e.g. travel costs, equipment costs and specialist needs of disabled 
learners when sufficient access funds are available to do so 



 Creation of a new financial system for the start of 2013/14 to manage the directly 
funded HEFCE income, process bursaries, monitor HE activities and provide data 
for Key Information Set and internal requirements 

 Work with local employers to increase the number of work placements and 
internships to improve prospects of progressing to under-graduate level 
employment 

 Further work with apprentices, other work based learners, mature students and 
NEETs  to raise aspirations in progressing on to HE 

 Further work to widen part-time HE provision  

 Set up a mentoring programme in 2012/13 targeted initially at priority target 
groups but later extending to include other HE learners 

 As this is the first year in which statistical data needs to be collected it will be 
essential to set up a system for the acquiring, monitoring, evaluating and 
reporting on priority target groups.  Once set up, it will be necessary to set 
realistic targets for increasing the percentage of underrepresented groups and 
monitoring performance against those targets to determine how successful these 
access measures have been. 

 
7. PERFORMANCE MEASURES  
The College will measure the impact of participation in HE by the priority target groups 
through:  

 An increase in higher education recruitment of priority target groups 

 Improved progression from college FE into HE of priority target groups 

 An improvement in retention, attendance and achievement of HE students from 
priority target groups  

 An increase in the number of students moving into under-graduate level 
employment or onto graduate programmes in the priority target groups 

 Regular review of student feedback and student responses as part of the college 
quality assurance processes 

 Monitoring of student profiles in terms of priority target group criteria  
 
8. INSTITUTIONAL MONITORING ARRANGEMENTS  
Arrangements will be introduced to report on the impact of this Agreement through the 
following;  
- HE Co-ordinator  

- HE Board 

- Senior Management Team  

 
The Assistant Principal: Curriculum and Business Development has responsibility to 

report and monitor compliance with the commitments stated within this Agreement. 



Table 5 - Milestones and targets

Table 5a - Statistical milestones and targets relating to your applicants, entrants or student body (e.g. HESA, UCAS or internal targets)

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Other (please give details in the next column)

Set up robust systems for gathering 

statistical data on priority target 

groups.  Improve information base for 

monitoring, evaluating and acting on 

access measures for 

underrepresented groups. 2011/12

To be 

gathered 

and collated

Set targets 

and monitor 

against 

targets.  

Target of 33% 

set for this 

initial year.

Set targets 

and monitor 

against 

targets - 

adjust in line 

with previous 

year's 

performance. 

Target is to 

increase to 

36%.

Set targets 

and monitor 

against 

targets - 

adjust in line 

with previous 

year's 

performance. 

Target is to 

increase to 

39%

Set targets 

and monitor 

against 

targets - 

adjust in line 

with previous 

year's 

perfomance. 

Target is to 

increase to 

42%

Set targets 

and monitor 

against 

targets - 

adjust in line 

with previous 

year's 

performance. 

Target is to 

increase to 

45%

As this is the first year in which such statistical data needs to be 

collected it will be essential to set up a system for the acquiring, 

monitoring, evaluating and reporting on priority target groups.  

Once set up, it will be necessary to set realistic targets for 

increasing the percentage of underrepresented groups and 

monitoring performance against those targets to determine how 

successful these access measures have been.

Other (please give details in the next column)

Set up a separate accounting and 

reporting system for directly funded 

HE numbers to accurately calculate 

and distribute the funds allocated for 

distribution in this access agreement. 2012/13

Accurate 

accounts to 

be kept and 

monitored

20% + above 

the basic fee

20% + above 

the basic fee

20% + above 

the basic fee

20% + above 

the basic fee

20% + above 

the basic fee

At this time it is felt that 20% of the surplus income above the  

basic fee will be utilised for access measures including bursaries.  

This will be monitored year on year to determine if and when a 

different proportion needs to be allocated for access measures. In 

the year 2013/14 the college intends to be able to offer our own 

top-up honours degrees to further meet the needs of the local 

community.  This will require additional funding but it is felt that 

such funding will be made available from the main college fund as 

additional support for our access commitments.

Other (please give details in the next column)

Improve the communications and 

relationship with the admissions teams 

at partner universities to ensure that 

priority target group applicants are not 

disadvantaged because of late 

applications or other selection 

procedures. 2011/12

Not 

applicable

Ensure all 

applications 

from suitable 

priority target 

groups are 

considered 

and 

quantified.

Ensure all 

applications 

from suitable 

priority target 

groups are 

considered 

and 

quantified.

Ensure all 

applications 

from suitable 

priority target 

groups are 

considered 

and 

quantified.

Ensure all 

applications 

from suitable 

priority target 

groups are 

considered 

and 

quantified.

Ensure all 

applications 

from suitable 

priority target 

groups are 

considered 

and 

quantified.

Up to now it has been practice of one partner university to set an 

early cut off date for accepting applications, leading to some 

suitable candidates being refused a place and other allocated 

places not converting to enrolled students.  Priority target group 

applicants tend to be less conventional in the timeliness of 

applications and have often missed out as a result of early 

deadlines.  This access measure should allow for greater equality 

of opportunity for all applicants.

Yearly milestones/targets (numeric where possible, however you may 

use text)



Other (please give details in the next column)

Set up a system to ensure that all 

bursaries are paid on time to all 

qualifiying target students.  2012/13

To be 

collated

100% 

accuracy

100% 

accuracy

100% 

accuracy

100% 

accuracy

100% 

accuracy

This information will be kept centrally as part of the new budgeting 

system and will be monitored to ensure all qualifying groups are 

identified and paid on time.

Completion/Non continuation (other - please give details in 

the next column)   

Maintain or increase the retention of 

HE students on foundation degree 

courses both in year and between 

year 1 and year 2. 2010/11

87% in year 

90% year 1 

to year 2

90% in year 

91% year 1 to 

2

90% in year 

92% year 1 to 

2

90% in year 

93% year 1 to 

2

90% in year 

94% year 1 to 

2

90% in year 

95% year 1 to 

2

Retention in the baseline year was at a reasonable level despite 

low HE numbers where one student withdrawal relates to a high 

percentage change.  If HE numbers increase in line with targets 

the milestones for retention do not need to alter much in 

percentage terms.

Other (please give details in the next column)

Improve the grades attained by HE 

graduates. 2010/11

38% at 

merit or 

distinction

40% at merit 

or distinction

42% at merit 

or distinction

44% at merit 

or distinction

46% at merit 

or disctinction

48% at merit 

or distinction

It will be possible to measure performance year on year and 

compare it to previous years' data to determine if improvement 

measures have been successful

Other (please give details in the next column)

Improve the percentage of HE 

foundation degree students 

progressing on to top-up honours 

programmes or under-graduate level 

employment 2010/11

Accurate 

data not 

currently 

available

Establish a 

system for 

collecting and 

monitoring 

student 

progression 

data

Set targets for 

increase in 

progression 

and monitor

Set targets for 

increase in 

progression 

and monitor

Set targets for 

increase in 

progression 

and monitor

Set targets for 

increase in 

progression 

and monitor

This data is not currently gathered except on a piecemeal basis.  

A system will be set up whereby this data is regularly collected 

and updated and reported on in terms of target achievement. 

From 2013/14 when we plan to offer our own top-up honours 

degrees the intention is for a greater proportion of our graduates 

to progress on to a third year of HE locally, allowing greater 

access to the lower income students who will not need to pay 

accommodation costs elsewhere.



Table 5b - Other milestones and targets

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Outreach / WP activity (other - please give details in the 

next column)

Strengthen and extend current 

outreach activities with local schools 

and colleges relating to HE activities 2010/11 N/A

There are a number of outreach activities already in place.  These 

will now need to be supplemented and reinforced with a stronger 

focus on HE programmes and targeted specifically at priority 

target groups

Outreach / WP activity (other - please give details in the 

next column)

Continue to improve marketing 

activities to focus directly on HE 

participation by priority target groups. 2010/11 N/A

The recent rebranding of post-18 courses under the 'Huish 

Business School' banner has been very positively received by 

adult students and local employers.  We intend to build on this 

rebranding which includes the HE qualifications at the college.  It 

is expected that priority target groups may feel more positive 

about enrolling on courses that are marketed at the adult sector 

which is distinctly different from the main sixth form activities.  All 

lessons and accommodation for the business school are self-

contained in a separate part of the college.

Outreach / WP activity (other - please give details in the 

next column)

Strengthen and extend current IAG 

activities in relation to college 16-18 

advanced level students with a 

stronger focus on priority target 

groups. Engage more with NEETs 

students from local partner schools as 

part of a collaborative consortium 

based initiative. This will give us much 

stronger access to students from 

priority target groups. 2010/11 N/A

Increase the 

number of 

students from 

college and 

the immediate 

locality 

enrolling on to 

our FdA 

programmes

Increase the 

number of 

students from 

college and 

the immediate 

locality 

enrolling on to 

our FdA 

programmes

Increase the 

number of 

students from 

college and 

the immediate 

locality 

enrolling on to 

our FdA 

programmes

Increase the 

number of 

students from 

college and 

the immediate 

locality 

enrolling on to 

our FdA 

programmes

Increase the 

number of 

students from 

college and 

the immediate 

locality 

enrolling on to 

our FdA 

programmes

This will make it easier to gather data and identify priority target 

students at an early stage. Working in a consortium to target 

NEETs students will give us a very broad base upon which to 

target our priority group members.

Alongside applicant and entrant targets, we encourage you to provide targets around your outreach work (including collaborative outreach work where 

appropriate) or other initiatives to illustrate your progress towards increasing access. These should be measurable outcomes

‐

based targets and should 

focus on the number of pupils reached by a particular activity/programme, or number of schools worked with, and what the outcomes were, rather than 

simply recording the nature/number of activities.

Yearly milestones/targets (numeric where possible, however you may 

use text)



Operational targets

Extend the personal tutoring system to 

improve the quality and focus of 

tutoring for HE students. 2010/11 N/A

The college has an outstanding tutorial system for its main 16-18 

cohort of students that is gradually being mirrored in the HE area 

of operations.  This change needs to be actioned more speedily 

and the tutorial system monitored for effectiveness

Operational targets

Further develop the additional 

academic support provided to HE 

students to broaden the scope to 

allow for specific needs of priority 

target groups 2010/11 N/A

There is a very successful system of support in place at the 

moment but this will not be sufficient to meet the needs of a 

growing cohort.  Greater and more diverse forms of support will 

be needed, depending on the specific needs of priority target 

groups

Operational targets

Introduce a personal mentoring 

scheme for HE Students to pair each 

student up with a student mentor or 

employer mentor, especially in year 1 

to improve retention and 

employability.  Initial focus will be for 

priority target group students N/A N/A

50% of priority 

target group 

to pair up with 

a mentor

75% of priority 

target group 

to pair up with 

a mentor

100% of 

priority target 

group to pair 

up with a 

mentor

All priority 

target group 

plus other HE 

students to 

pair up with a 

mentor

All priority 

target group 

plus other HE 

students to 

pair up with a 

mentor

It is hoped that by engaging the services of mentors, the 

aspirations of priority target groups will be heightened leading to 

better retention.  If these mentors are engaged for one year only, 

they could then be matched with a new student the following year 

allowing the scheme to be sustainable in future years. Second 

year HE students could be encouraged to act as mentor to the 

new cohort coming in each year.

Operational targets

Further employer engagement 

activities to develop opportunities for 

visiting speakers, business mentors 

and work placements or internships. 2010/11 N/A

There is a mixed involvement of employers in the two FdA 

programmes and it is intended for a greater involvement overall.


